
 

 
Salt Training: Employer Feedback Analysis Report 

Reporting Period 

• Term/Quarter: ____________________ 

• Academic Year: ___________________ 

• Number of employers surveyed: ______ 

• Survey method(s): [Online / Phone / Interview / Review meeting] 

• Response rate: ________% 

Summary of Employer Feedback Themes 

Theme Standard Question 
% 
Positive 

% 
Neutral 

% 
Negative 

Comments / 
Themes 

Responsiveness 
and 
Communication 

Are we responsive to your 
needs and easy to 
communicate with? 

    

Quality of Training 
How satisfied are you with 
the training provided to your 
learners? 

    

Learner 
Preparedness 

Are learners suitably 
prepared for work in your 
industry or organisation? 

    

Impact on Business 

Has the training had a 
positive impact on your 
business or workforce 
development? 

    

Involvement in 
Programme Design 

Have you had opportunities 
to shape the content or 
delivery of the training? 

    

Professionalism of 
Staff 

Are Salt Training staff 
professional and 
knowledgeable? 

    

Progression and 
Retention 

Are you satisfied with the 
way learners have 
progressed or remained in 
employment? 

    



 

 

Overall Satisfaction 
Overall, how satisfied are 
you with Salt Training as a 
training provider? 

    

 

Key Strengths Identified by Employers 

Theme How it will be celebrated, 
shared or implemented 

Responsible lead 

   
   
   

 

Areas for Development 

Theme Area to be addressed Responsible lead 
   
   
   

 

Action Plan (‘You Said, We Did’) 

Employer Concern or 
Suggestion 

Action Taken / Planned Owner Deadline Status 

e.g. “Need more input into 
curriculum” 

Introduced termly employer 
roundtable 

Quality 
Lead 

Jan 2026 
In 
Progress 

     

     

     

 

Employer Testimonials (Optional) 

• “...........................................................................” 

• “...........................................................................” 

• “...........................................................................” 

 

Submitted by: 



 

 
Name: __________________________ 
Role: ___________________________ 
Date: ___________________________ 

This template supports Salt Training’s employer engagement strategy, informs curriculum 
development, and contributes to our Quality Improvement Plan. 

 


