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Engagement activity

Expression of 
interest /referral

Eligibility checks

IAG

Initial assessment Diagnostic 
assessment

Additional needs 
assessment

Individual Skills Plan

Induction

Tutor allocation Distance travelled 
assessment

Start learning 

Functional skills 
(Maths/English/Digit

al/ESOL)

Learning skills 

Literacy skills Life skills

Vocational Skills 

Employability skills

Practice exams

Final exam/ 
assessment

Achievement and 
celebration

Next Steps 
progression support 

job search/work 
placement

Destination 
identifaction and 

application

Evaluation and 
Feedback

Destination Tracking

Mandatory 
element 

Optional Element – subject to 
individual need. 

    
 


